
Cath Smith 

Headteacher, Bow School 

 

London Borough of Tower 

Hamlets 

 

 



What can be learned from the 

London Challenge? 

Bow School 



The London 

Challenge  

 

To ensure that all young 

people in London receive a 

good, or better, education 



Aims of The London Challenge 

• To improve school leadership 

• To improve the quality of teaching and 

learning 

 

– Promoted a detailed use of data 

– Created families of similar schools as 

comparators 

– Put advisors into key schools 

– Created a culture of positivity and 

possibility 



London Borough of Tower 

Hamlets 

 



 





Tower Hamlets 

8 square miles 

 

98 schools in total 

 

16 secondary schools 

(11 – 18 yrs) 

 



• 46.1% ‘child poverty’ (2007 = 

63.6%) 

• Population: 263,000  

–day: 428,000 

• 49% 20 – 39 year olds 

• 13,296 people per km square 

• Turnover: 281 per 1000 

• Last 10 years – pop rise 27% 

• Next 10 years – pop rise 20% 

 



Transforming Education for 

All: 

The Tower Hamlets Story 

 

Professor David Woods, 

Professor Chris Husbands and Dr 

Chris Brown 



1998 

• Significantly lower standards than national averages 

at age 16 and age 11 

 

• Complacent 

 

• No strategic planning 

 

• Schools very critical of any support received 

 



Improvement over time 

1998 2006 2012 

TH National TH National TH National 

5AC: 26% 5AC: 43% 
5ACEM: 

37% 

5ACEM: 

46% 

5ACEM: 

62% 

5ACEM: 

59% 



7 explanatory themes 

1. Ambitious leadership at all levels 

2. Very effective school improvement 

3. High quality teaching and learning 

4. High levels of funding 

5. External integrated services 

6. Community development and partnerships 

7. A resilient approach to external government 

policies and pressure 



Six major factors 
1. Shared values and beliefs  

2. Highly effective and ambitious 

leadership 

3. Schools rising to the challenge 

4. Partnership working 

5. Community development 

6. A professional learning community 



“High levels of trust seem to exist 

between school professionals, 

the community and the Local 

Authority so when there are 

difficulties they are sorted out 

together rather than through 

conflict and confrontation” 
 



“…high levels of 

consultation between 

schools, the Authority and 

the community with the 

emphasis on being ‘done 

with’ rather than ‘done to’.” 
 



Bow School 

Free School Meals: 79.2% 

Minority ethnic: 88.4% 

English as an additional language: 78.4% 
 

Bangladeshi   67.5% 

White British         11.6% 

Black African           6.3% 

Any other white    4% 

 

 



Bow School - 2011 

• 50% 5ACEM – lowest in Tower Hamlets 

• 550 11 – 16 yr old boys on roll (625 capacity) 

• Very few outstanding teachers 

• Poor reputation 

• Poor behaviour 

• Poor parental engagement 

• Buildings not fit for purpose 

• Ofsted ‘Satisfactory’  



Meeting the growing pupil 

place needs in Tower Hamlets 

• Increase the roll to 1600 

• Take girls as well as boys 

• Increase age range from 11 – 16 to 11 – 18 

• Move into new buildings 

 

        … all starting in September 2014 

 

(and also raise standards)  



Raising 
Standards 

at Bow 
School 

Targeted 
interventions 
and working 

with data 

Improving 
the quality of 

teaching 
and learning 

Improving 
the 

reputation of 
the school 



Targeted interventions 

and the work with 

attainment data 

 



Regular data 
collection points 

• 6 times a year 

• Predictions and 
working grades 

• High visibility of 
data 

• Shared with 
students and 
parents at each 
point 

• Looking at 
progress rates 
of every 
student 

Regular meetings 
to look at the data 

• Line 
management 

• Morning TIGs 
with subject 
leaders 

• Interventions 
identified and 
agreed 

• Praise and 
celebration 
focus 

External 
accountability 

• Reporting to 
governors (x6) 

• TIG meetings 
with LA and 
governors – 
discussion, 
analysis, 
solutions, plans 

(TIG = Targeted Intervention Groups) 





Based on 3 levels 

of progress 
4 levels of 

progress 

‘Working at’ 

grade 

Baseline grade 

from age 11 tests 

Maths 

information 

Professional  

prediction 









Bow 2015 





Student 
at the 

centre of 
the data 

Knowing 
their 

target 
grades 

Reviewing 
targets 
against 
working 

grades and 
predictions 

Postcards 
home 

Mentoring 
programmes 
with staff or 

business 
partners 

Parental 
involvement 

Celebratory 
assemblies 

slides, 
events 

Before and 
after school 
intervention 

sessions 



Bow 2015 



Bow 2015 



Bow 2015 





Bow 2015 





Bow 2015 



Improving teaching 

and learning through 

continuous 

professional 

development 

 





Increased lesson observations, area 
reviews, external monitoring visits, 

use of data to track progress 

 

- Support plans 

- Capability proceedings 

- Coaching sessions 

A comprehensive programme of specific training 
sessions, encouraging sharing good practice, 
facilitating ‘triad’ work, peer observations etc 

 

Clear guidance on the ‘Bow Lesson’, the ‘Bow 
learner’, etc 

 

Training for the future – for teaching girls, for 
teaching 16 – 18 year olds 



Improving the 

reputation of the 

school 

 



•Developing a new website 

•Newsletters to parents and the 
wider community 

•Starting a Twitter feed  

•Looking for opportunities to 
promote the school in the local 
newspapers 

•Taking up national media offers 

•Getting to know the primary 
schools – visiting them 

•Keeping in touch – telling them 
about the progress of the ex 
pupils 

•Providing subject expertise 

•Offering our facilities 

•Running transition programmes 

•Developing good employability 
programmes 

•Acquiring mentors for the 
students 

• Improving work experience 
placements 

•Curriculum links 

•Bringing parents in to school for 
more things more often 

•Building early positive 
relationships (re-training staff) 

•Positive communications with 
home 

Strengthening 
work with 
parents 

Strengthening 
links with 

businesses 

Strengthening 
our 

communications 

Strengthening 
links with 

primary schools 





“it is the local networks that 

count, because it is when we are 

learning in context that 

knowledge becomes specific and 

useable” 
Michael Fullan, 2001 



Bow’s Partnerships 

• Secondary Headteachers 

• Sixth Form East 

• City Excellence in Teaching 

• Academic Literacy action research 

• Education Business Partnership 

• City Firms (Rothschild, Bank of America …) 

• Local organisations (e.g Bow Arts Trust) 

• Ian Mikardo Special School 

• Phoenix Special School 

• The Local Authority 

 

 



Bow’s Primary School Partnerships 

• Level 6 classes 

• PE coaching  

• Dance/ art workshops 

• Joint moderation 

• Shared CPD 

• Philosophy for Children 

 

 



      School Governance 



Bow 2015 

 



Bow 2015 



Bow 2015 



Bow 2015 



Bow 2015 

• Moved into our new building - June 

2014 

• Roll is rising rapidly (160 in year 7 this 

year, projecting 270 next year) 

• 30 girls in year 7 this year, projecting 

100 next year) 

• Standards rising rapidly 

• Organisations want to work with us! 



A shared ambition  

• Relentlessly high expectations for all 

students and of all our staff 

 

• Clear belief that open partnership 

benefits our students 

 

• Long term goals 


